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Monday, August 28, 2017

Lindsay Cotton
Project Officer
Diversity of Cultural Expressions Section

Anthony Krause
Project Officer
Diversity of Cultural Expressions Section 

UNESCO
7 place de Fontenoy
75007 Paris France

 
Dear Lindsay and Anthony,

Thank you for this opportunity to present our agency approach and proposal for the 
UNESCO Global Report Infographics 'Re|Shaping Cultural Policies' Campaign.

This is an important time on the world stage as the role of culture, creativity and cultural 
diversity takes on increased significance and has a hand in facilitating change as a force for 
both social and economic sustainability, and as a catalyst to bring awareness to human rights 
and fundamental freedoms. This is something we care deeply about.

Our agency and team have years of experience and expertise strategically positioning and 
aligning brands to their respective audiences. And, we have the depth to implement a brand 
strategy outline and create award winning communications that break through and foster 
engagement and emotional connections. We are an ideal strategic and creative partner.

Our proposal outlines our strategic and creative approach with a subsequent budget. Once the 
strategy is in place, we will create the Infographics along with a visual language. Thanks so much 
for this opportunity and we hope Coastlines Creative Group can forge a longstanding partnership 
that grows stronger with time.

Best regards,
COASTLINES CREATIVE GROUP INC.

Byron Dowler CGD

Principal, Creative Director
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1.0 ABOUT COASTLINES

Since 2001, Coastlines is an international award winning creative  
agency that builds and promotes client brands through our studio  
philosophy of alignment, storytelling, interaction and engagement.  
We have become known as a brand-building agency specializing in 
strategy, development and breakthrough creative.

From our Railtown, Vancouver, BC studio, we apply our rigor to concept, design and production of 
brand identities and logos, print media, online and interactive, video, exhibit assets, wayfinding and 
signage, fleet graphics and photography. We do this through our agency process which involves 
careful research and discovery, analysis, brand strategy and project mapping.

At Coastlines we understand how critical it is to give your brand a voice. A voice that is heard 
clearly and consistently across all media. One that stands out from the competition and breaks 
through. We understand what it takes to get consensus; to engage with and deliver a strong 
identity to external audiences, stakeholders and internal teams. 

At Coastlines, communication and participation is just as important at the completion of a 
project as it is at the beginning. Together with our clients, we collaborate to forge compelling 
stories and ideas that together build smart, meaningful, engaging brands and communications 
that live on the global stage.

2.0 OUR SERVICES
BRAND STRATEGY 
Market research, brand audits, competitive audits, brand  strategy, architecture, naming, 
messaging, brand  standards guidelines, launch strategy, marketing, user  experience design 
and information architecture, copywriting.

INTERACTIVE
Responsive UX and website design, website development, motion  graphics, presentations, social 
media integration, prototyping, UX testing, launch strategy.

DESIGN
Brand identity and logos, naming, collateral, illustration, video, exhibit assets, wayfinding, 
Infographics, ad  creative, packaging and instore POS.

PRODUCTION
Photography, digital editing, proofing, direct mail,  multi-language translation, production, project 
mapping, management and tracking.
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3.0 OUR PROCESS

We apply our expertise and experience collaborating with 
demanding clients on high-level projects which has in-turn 
sharpened our focus and perfected our strategic and creative 
processes. Since no two challenges or solutions are identical, 
our versatility and nimbleness ensures client objectives are 
met with success.

What makes it unique? What makes it better? Why should they should care?

 IA + UX

 Design + Production

 Technology + Media Platforms 

 Content

Launch

DISCOVERY

Research

Audit

STRATEGY

Critcal Path

Analysis

CREATIVE

Storytelling

Design

EXECUTION

Deploy

Media

 Discovery + Planning

4.0 INFOGRAPHICS
OUR SPECIALIZATION
Market research shows well designed Infographics have the ability to turn otherwise dull
information into understandable and sharable content. Almost 90% of the information we take in is 
from visual sources and Infographics can quickly communicate important messages to audiences. 

At Coastlines, we have created effective Infographics to help our clients' tell their stories, share 
highlights, educate their audiences and so forth. We have learned how to create a hierarchy of 
information and how to put forth information in an engaging and communicative manner. 

Our hands-on experience working with global partner Schneider Electric translating complex 
information into usable and sharable Infographics for global audiences has given us deep incites 
and the ability to visualize what the core messages are and how to make them stand out.
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5.0 OUR AGENCY TEAM

Coastlines is comprised of a diverse team of strategic and 
creative professionals. We collaborate and communicate openly 
and often. We are unified by common goals and our strengths. 
Every project – presents a unique challenge, and we dedicate 
ourselves to deliver creative solutions that are consistently 
smart and reflective of our clients’ goals. 

Below is the project team for this UNESCO Global Report Infographics project.

Byron Dowler CGD

Creative Director, Principal

Founder and Principal of Coastlines, Byron has created and produced design and promotional 
campaigns for clients in Canada, USA, China, Australia, Kuwait, England and France. His work 
has been recognized in major design industry publications and been honored in national and 
international award competitions, including the ‘Applied Arts, Summit, Redgees and Creativity 
Annuals’ . He has been honoured to judge various design competitions including the Salazar Awards 
and the RGD Student Awards. 

As Creative Director, Byron understands the challenges facing decision makers today and feels 
great projects are the result of collaboration, with clients and within the studio. Byron is the 
visionary and guiding force behind Coastlines and dedicates himself to creating breakthrough 
creative, outstanding user experiences and brand solutions that are ‘real’ , inspiring and take 
advantage of the latest media platforms.

Byron is a former VP of Sponsorship with the Graphic Designers Association of Canada BC chapter. 

He specializes in ‘lifestyle and home improvement branding’. He applies his expertise to; brand 
strategy, brand development, brand strategy, creative direction, user experience design, information 
architecture, mobile and online design, content marketing, social media integration.

When not running Coastlines, he is passionate about modernist interior design and architecture and 
his dedication to work in this area has been featured in Luxury Homes Magazine, The Contemporist 
and very recently profiled on Vancouver based reality TV show: ‘Real Houses of Vancouver’ . He is 
also passionate about our planet's health and looking for sustainable ways for humans interact with 
the environment.

E  byron@coastlinescreative.com
C  604 785 1017
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Cory Ripley
Creative Director, Strategist

Cory is a strategically-focused Creative Director who combines marketing and creativity resulting 
in award-winning naming, brand & identity design, print design, packaging design, environment 
design, and web & interactive design. 

Cory has successfully collaborated with clients in all business sectors, of all sizes, and from a variety 
of corporate and consumer markets. He has sparked new life into start-ups to accelerate their 
presence in new markets and help fuel the fire for established companies to further develop and 
grow their brand.

Cory empowers clients to position physical, intellectual and emotional experiences, brands, and 
products by way of solid strategy while achieving design at the highest level.

His doorway into design thinking was through action sports: snowboarding, BMX biking and 
skateboarding all count among his early interests. The subcultures that surround those activities 
are visually driven, which appealed to the young artist, but each also values community and 
authenticity, which fostered Ripley’s strategic side. “Each of those sports are culture-based,” he 
says. And that appreciation for culture “is essentially what I provide now for clients,” even when 
designing packaging for pet food.

Cory took graphic design and illustration at Vancouver’s Capilano College. He followed that 
with a course on industrial design at the Emily Carr Institute of Art and Design. He was a former 
Special Events Chairperson with the British Columbia Chapter of the Graphic Designers Association 
of Canada. 

Cory spends as much time on the mountains as he can during the winter months snowboarding.

E  cory@coastlinescreative.com

Chantel Stauning
Designer, Production Manager

Chantel is a talented communications designer who brings skill and creativity to our collective stu-
dio team – including work on leading brands in Canada and the US. She adds depth to our design 
team and specializes in developing user-centered solutions for digital media. This includes working 
on all facets of interactive projects from planning stages to live launch. She thrives when facing 
technical challenges and finding ways of solving them. Chantel is also an adept illustrator/painter 
and photographer.

Chantel helps coordinate projects and working with the client and team to set up scheduling, 
workflow, translation and proofing. She believes strongly in   the power of the concisely written 
word and the simple iconic image.       

She is a graduate from Langara's Advertising and Graphic Design program and has a Bachelors of 
Arts in Communications from Simon Fraser University. 

Chantel is an avid outdoors enthusiast and enjoys watersports, camping and hiking, snowboarding 
and photography.

E  chantel@coastlinescreative.com
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Sybil Jinli
Coordinator

Sybil's responsibilities include day to day accounting and vendor management. She negotiates 
working relationships and production rates with our selected sub-contractors and freelancers. She 
has created and implemented project proofing, quality control guidelines, project scheduling and 
work flow management programs to make sure Client projects go smoothly from initial planning 
and final production.

E  sybil@coastlinescreative.com
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6.0 PROJECT OVERVIEW
About the UNESCO Global Report “Re|Shaping Cultural Policies” Infographics Project
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The thrust of the Global Report is about facilitating the sharing of information, ideas and ways to 
promote diversity especially as it relates to cultural expression. The need to protect and nuture it 
has become increasingly important in our changing world. 

This advocacy 'tool' is directed to; government officials, civil society organizations, specialized 
institutions, experts, development practitioners, UN agencies, as well as all those engaged in the 
creation and promotion of the diversity of cultural expressions-artists and professionals from the 
culture sector at large. It serves as an important benchmarking and tracking tool by reviewing 
trends, progress, challenges and new opportunities. And, importantly to facilitate engagement 
and build the foundation for continued growth and key metrics as it relates to cultural diversity. 

Current Reality - Challenges
The lack of useful information required for evidence-based and transparent policy making; a 
limited capacity to track and analyze the overall impact of policies and measures for the diversity 
of cultural expressions; especially the fragile networking balance between the governments 
and societies.

Managing the Change - Opportunity
The Global Report, is the definitive report that covers the progress, successes and challenges 
faced by policy shapers and stakeholders.

The Global report is written by an international expert will focus on these key areas: The messages 
and research from collected data; messages from eminent personalities in the field; case studies; 
innovative initiatives; best practices; policy recommendations; visualized data; photos and 
Infographics. It will become an integral tool and resource to facilitate information sharing. This 
communications tool will include 10 Infographics that will focus on these subject themes;

01) Cultural Polices
02) Public service media
03) Digital environment
04) Civil society
05) Mobility of artists and cultural professionals
06) Flow of cultural goods and services
07) Treaties and agreements
08) Culture and sustainable development
09) Gender equality
10) Artistic freedom

In concert with the above, 5 new Infographics will be created to visualize these themes;

01) What are cultural and creative industries?
02) How does the 2005 Convention link to the UN Sustainable Development Goals?
03) What is the cultural sector’s role in society?
04) Who is involved in protecting and promoting the diversity of cultural expressions?
05) The cultural value chain in the digital environment
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UNESCO seeks an experienced creative agency partner with extensive brand strategy, identity 
design and communications experience to collaborate, strategize and help UNESCO resolve a 
clear strategy and critical path so stakeholders and all audiences collectively understand 
the reports's distinct value and core messages by creating a suite of informative, insightful 
and engaging Infographics that help our audiences visualize these important themes. 
UNESCO has inquired about the strategic creative services of Coastlines Creative Group to 
help them resolve this. 

A Strategic Creative Partner
Coastlines Creative Group's specialization in brand strategy, brand identity and creative 
communications expertise with clients in the consumer and active lifestyles markets and - along 
with our boutique studio size - ensure a focused process and a perfect fit for this campaign. Every 
project is managed through a combination of high-level creative thinking, technology and excep-
tional craftsmanship from beginning to end. We are passionate in our selective approach to 
projects and our client partnerships. Our senior partners will work hands-on with the project 
team agency-side and client-side.

Coastlines Creative Group will work to discover and define an outcome that will add value and 
distinction to the Re|Shaping Cultural Policies - Infographics and identity, elevate them and 
transform the Re|Shaping Cultural Policies report's distinct features and appeal into a unique, 
intangible product that appeals to its audiences on an international level. We will create 
branded, recognizable and engaging assets that stakeholders can relate positively to. 

Strategy
The brand strategy will lay the groundwork for an appropriate identity (graphic elements, 
typography, colour system, icons, captions, descriptor) and brand 'look and tone' (copywriting, 
photography, illustrations) will collectively position the Infographics to relay their value and 
distinct stories. A distinct visual message will add clarity and purpose and set the path for 
future communications assets and ensure a strong emotional bond is maintained with new 
and future stakeholders.

Re|Shaping Cultural Policies - Infographics has significant advantages for stakeholders. 
Advantages include:

1.  CLARITY: The Infographics will visually communicate complex information in a clear and readily 
 understood manner

2. ENGAGEMENT: The Infographics will crystalize the overall communications directive in a visual  
 way that allows the audience to embrace the message of cultural diversity as it relates to each  
 subject within the report.

3. INSPIRATION: The Infographics will inspire and motivate our audiences. To give them the 
 incentive to elevate and use the messages as a positive tool in their and others lives.

There are other advantages to having informative and creative Infographics. And, although the 
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Re|Shaping Cultural Policies report is evolving, it must tap into the emotional needs of its target 
audiences with the Infographics.

7.0 PROJECT GOALS
GOAL 1: DISCOVERY AND DEVELOP THE INFOGRAPHIC THEMES (CHARACTER) 
•  If the infographic was a person, what would that person be like? Imagine this person as efficient, 
   resourceful, adaptable and innovative. 
•  Would this infographic reflect its writer's beliefs, passions and core message? 
•  Does the infographic educate and inspire its target audience? 
•  What should the brand communicate? diversity, inclusion, growth. A good example is the Nike 

brand. If you had to visualize it as a person, you may see a youthful person, fit and energetic. 
•  What makes each infographic uniquely different? What makes the infographic effective? Does 

your audience know? Why should they care? 

This will include the following for the Re|Shaping Cultural Policies Report Infographics:
•  Develop an effective strategy outline that creates a clear and memorable identity and brand 
   position that is distinct from the status quo
• Create Infographics that integrate well with the overall design of the report 
• Create well crafted Infographics that appear well together, or even separately in other applications
•  Create a look-and-feel that reflects the culture and ideology of the report; The infographic strives 

to provide an immersive and worthwhile visual experience that can only be seen in this report. 
Our audience will always trust and know that the Infographics each encompass the most effective 
design and messaging that clearly illustrate the core message. 

Develop a strategy based upon the Re|Shaping Cultural Policies Report's unique content and 
messages:
•  Develop an effective strategy that creates a clear message that engages  

stakeholders and prospective partners in a clear and professional manner.
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• Establish a focus on ‘strategic intent, not aesthetics’ and ‘engage, not preach, i.e.:  
   "as a trusted adviser and friend".
•  Discover "five key brand characteristics" that represent the report that will be used as the visual 

measure and filter for all brand applications. Example: Artistic, crafted, sophisticated, human and 
enduring... these are key terms used by Starbucks.

GOAL 2: CREATE A COMPLEMENTARY, FLEXIBLE AND DISTINCTIVE VISUAL LANGUAGE 
•  Create effective communications that are intuitive and readily understood by all our audiences. 
•  The visual language should complement the overall theme while maintaining a distinctive 
   personality to add sophistication and depth.

GOAL 3: ENSURE PEOPLE UNDERSTAND AND WANT TO ENGAGE 
•  Once we discover, define and develop the infographic message hierarchy, we can identify who our 

core audience is, how the infographic is going to talk to them, and importantly – what the 
   message is. We will then understand the opportunities within each channels through which it 
   communicate that story and message
• Create graphics and icons that inform, guide and direct our audience throughout the report. And  
   inspire long after.

3.0 DEVELOPMENT PROCESS
At Coastlines Creative Group, we have a process that is a proven and disciplined method for  
creating and implementing successful brand strategy and brand design. Our process is a  
combination of research and investigation, strategic thinking, design excellence, production  
and project management. 

Regardless of our client’s business type or the complexity of the project, our process has a 
structure that is consistent to ensure a successful outcome. Additionally, Coastlines allows for 
adaptability in our methodology and approach to ensure a client’s specific project needs always 
get a fresh perspective. We do not use cookie cutter solutions.

Our process is defined by distinct phases with logical beginning and end points that facilitate 
decision making at each phase. It is important that our creative partners understand that 
eliminating steps or reorganizing the process might present an appealing way to cut costs, 
but the result can impede long-term benefits. All of our projects are a testimony to our process, 
what it achieves, and how it ensures success.

Below is a preliminary breakdown of Coastlines Creative Group's process for defining the 
Re|Shaping Cultural Policies Report Infographics brand strategy and developing the assets.

PHASE 1 – BRAND STRATEGY OUTLINE 
Research and analyze the comparable reports and media, current trends, clarify vision, strategies, 
goals and values. Develop the Re|Shaping Cultural Policies Report Infographics positioning 
platform; establish the brand character and story; Visualize the future; write the strategy. \

PHASE 2 – BRAND LOGO AND IDENTITY + DESIGN APPLICATION
Discovery and concept generation. Brand exploration; colour palettes and typefaces; develop the 
look and feel of the Infographics, consideration and final production to stated applications. Present 
visual strategy; develop brand standards and guidelines. Vocabulary, key statements and hierarchy 
development. 
PHASE 1 - STRATEGY 
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Clarify Vision, Strategies, Goals and Values 
The Infographics should have business acumen, as well as aesthetic value and engaging user expe-
rience. Our first priority is to understand the author's message, including; target audiences, and 
brand culture, advantage, strengths and weaknesses, and challenges for the future.

Research Audience Need and Perceptions 
The goal is to uncover the brand essence of the report and to understand how it fits into the larger 
international environment, then translate this into an effective creative platform.

Conduct Market Research, Audits 
A competitive audit will examine your like initiatives, digital platforms, key messages, including 
their brandmarks and imagery, architecture and overall user experience as it relates to Infographics 
and the core messages. The greater the insight, the greater the outcome.

SWOT Analysis
Coastlines SWOT process (strengths, weaknesses, opportunities and threats) will evaluate the 
report's positional strength, overall weaknesses, market opportunities and potential threats to 
provide competitive insights into the potential and critical issues that impact the overall success 
of the business. Our goal is to identify and assign all significant factors that could positively or 
negatively impact success rate in one of the four categories – ultimately providing objective and 
indepth scope at the Infographics advantage. 

Customer Audits
A customer audit is where we gather and analyze information regarding current and future 
customers; their details and their activities, in order to build deeper and more effective 
customer relationships and improve strategic decision making. 

Clarify Strategy
Analysis, discovery, synthesis, simplicity and clarity. All the learnings from the audits are 
distilled into a unifying idea and positioning strategy for the Re|Shaping Cultural Policies 
Report Infographics.

Develop Positioning Platform
An agreement with the Re|Shaping Cultural Policies Report Infographics proposed brand 
platform will help solidify our audience segments, brand core values, brand attributes and 
overall project goals. 

Write a Brand Strategy
This document is a unified vision for developing the Re|Shaping Cultural Policies Report 
Infographics, including; overview, position statement, vision, mission, values, objectives, target 
audience, key markets, competitors, competitive advantage, stakeholders, brand character, 
positioning and story. 

Write a Creative Brief 
The creative brief is an agreement about the brand essence and attributes. It states what the 
creative team needs to know in order to do work aligned with the overall objectives of the project. 

STRATEGY DELIVERABLES:
Strategy Document: (24+ pg.)  Creative Brief Document: (2-3 pg.)
PHASE 2 – INFOGRAPHICS DESIGN APPLICATION

Discover the Brand Story 
The Re|Shaping Cultural Policies Report Infographics theme is expressed in one sentence, although 
it’s rationale could fill a book. It must be easy to talk about and it must be felt by the audience. 
Just as in the development of the strategy, Coastlines will gather, evaluate and interpret the data 
affecting stakeholder expectations and perceptions. From this information, we will begin to sketch 
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9.0 ESTIMATE OF COSTS

UNESCO - INFOGRAPHICS DESIGN APPLICATION

PHASE 1 – BRAND STRATEGY         $    3,000 
• Research and writing: Brand & Digital Strategy Document 
• Research and writing: Creative Brief Document 

DELIVERABLES: Brand Strategy Document: (24 + pg.)
Creative Brief Document: (2 - 3 pg.)

PHASE 2 – INFOGRAPHIC IDENTITY + DESIGN APPLICATION      $  22,500
• Establish Creative Direction; $5,000
• Graphic design and comprehensive refinements for Infographics design 
   and style guide booklet. Project Management. Proofing. 22,500 

DELIVERABLE: Design application; 10 Infographics + 5 Infographics 
Brand Standards Booklet: 
(8 - 12 pg.)

TOTAL ESTIMATED COST:               $   30,500 US

The above is estimated in US funds. 

Applicable taxes are extra.
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10.0 TERMS AND CONDITIONS
1. Schedule
The work outlined in this agreement will be turned around within a reasonable, non-rush 
schedule to be determined, where possible, and mutually agreed upon at the start of each 
project. Late or weekend hours incurred to accommodate additional compressed deadlines, if 
needed, will be negotiated separately. Our schedules assume timely review and response by 
UNESCO of all deliverables.

2. Design Studio Responsibility 
Coastlines Creative Group will make every reasonable effort to ensure the accuracy of all 
materials produced, but is not responsible for the correctness of copy, illustrations, photographs, 
trademarks, nor for obtaining clearances or approvals.

We will take normal measures to safeguard any materials entrusted to us. However, we are not 
responsible for the loss, damage or unauthorized use of such materials, nor are we responsible 
for the actions of the vendors or suppliers we utilize.

3. Client Responsibilities
UNESCO or it’s subcontractors will provide accurate, complete and timely information and 
materials to Coastlines. UNESCO guarantees that they have all the necessary rights and 
ownership in such materials to permit Coastlines to use them for the project.

4. Client Approvals
Coastlines will approve and proofread all final designs, type, press proofs and test sites. 
Coastlines will make all efforts to ensure that no information is misrepresented. However, 
UNESCO assumes all responsibility for content. UNESCO approval of all tangible materials 
and artwork will be assumed after the work has been submitted to UNESCO for review, unless 
UNESCO indicates otherwise in writing.

5. Client Changes
In order to avoid errors, text changes and corrections should not be taken over the telephone 
and must be provided electronically. Any text with extensive changes must also be provided as 
marked up hard copy, indicating the revised text, or written in an email. 

7. Draft Concepts and Copyright 
All draft concepts previewed by UNESCO are for client review and comment purposes only. Until 
final design balance is received by Coastlines, all logos, artwork, concepts and designs remain 
the copyright and exclusive property of Coastlines. Coastlines reserves the right to utilize and/
or reproduce any image, logo or illustration created by Coastlines in advertising, electronic or 
traditional reproduction, with the addition of any copyright and/or trademark notice that may be 
requested by the owner of the work.

8. Ownership and Copyright
Ownership of the final artwork becomes the full intellectual property of UNESCO having 
unlimited, indefinite and unrestricted use of the design(s), only upon payment of all fees owing. 
Until the contract is paid in full, all materials remain property of Coastlines.

9. Samples
Coastlines can use samples or photographs of the work created under this agreement and the 
name of MicroGym for publications, exhibition, competition and other promotional purposes 
(such as our website) once the project is made public.
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10. Credit
The following credit will be mentioned on all publicity/promotion of this project and/or our 
relationship, including, but not limited to, awards, competitions, press releases, eg.: Brand Strategy, 
Design by Coastlines Creative Group.

11. Delays and Termination
All payments received are not refundable in the event the project or the relationship is terminated for 
any reason. If any part of the work for this project is delayed for longer than 30 days, Coastlines may 
bill for work completed.

12. Consequences of Non-Payment
Coastlines reserves the right to suspend work and/or withhold issuing any project documents 
if invoice payments are not received within a reasonable period of time from invoice date.

13. Revisions
This proposal includes four rounds of revisions to the conceptual development of the logo and 
identity elements and four rounds of revisions on the logo and identity artwork production. 

14. Contingency and Change Orders
A 10% contingency will be reserved over and above the approved budget in the case of cost overruns 
caused by unscheduled changes or additional scope not outlined in the proposal. A change order will 
be submitted to the client beforehand for approval on any additional work.

14. Payment Agreement Parameters
By this agreement, UNESCO agrees to make payments to Coastlines by the following schedule 
in exchange for Strategy, Identity and Design Application (as detailed in this document). By this 
agreement, it is agreed that a project deposit payment of 50% will be paid to Coastlines Creative 
Group. A second payment of 25% upon completion of Design Phase. Final Payment of remaining 
25% plus taxes upon project completion. 

These payments include any interest and other charges that may apply. By signing this agreement, 
all parties agree to the terms as described above. Alterations to this agreement can only be made by 
both parties and must be placed in writing. 

Coastlines Creative Group is pleased to begin work on receipt of this signed agreement. 

Byron Dowler CGD 
Principal, Creative Director
Coastlines Creative Group Inc.  

Tuesday, April 24, 2017

SIGNATURE SIGNATURE

SIGNATURE

COASTLINES CREATIVE GROUP INC. 
103 343 RAILWAY ST. 
VANCOUVER, BC V6A 1A4

T  604 974 9939
E  byron@coastlinescreative.com
www.coastlinescreative.com

Lindsay Cotton
Project Officer
Diversity of Cultural Expressions Section

Anthony Krause
Project Officer
Diversity of Cultural Expressions Section 

UNESCO
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11.0 ABOUT COASTLINES CREATIVE GROUP

AGENCY

COASTLINES CREATIVE GROUP INC.
103 343 Railway St.
Vancouver, BC 
Canada V6A 1A4

T 604.974.9939   
www.coastlinescreative.com

PRIMARY CONTACT

Byron Dowler CGD

Principal/Creative Director
Direct: 604.785.1017
E byron@coastlinescreative.com

OWNERSHIP

Established in 2001, Coastlines Creative Group is an 
independent Canadian-owned business operated by 
one of its original founders and owner.

OFFICES

Coastlines Creative Group operates under a single 
office from the address listed above which serves 
all of our clients. We are currently a 5 person team.
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Building energy solutions for BC
Fortis BC delivers about 20 percent of the total energy consumed in British 
Columbia.Whether delivering electricity, natural gas or propane, their 2,200 
employees serve approximately 1.1 million customers in 135 communities. 

Fortis recently revisited their corporate values to reflect a more progressive and 
outward facing corporate culture within natural gas, electricity and alternative 
energy. Each corporate value reflects who Fortis is as a company moving forward 
– and builds a company culture of engagement and support. The 5 values are; 
Safe, Customer Centric, Collaborative, Respectful and Progressive.  

Strategic Storytelling
We worked with 150 executive leaders across the provice to construct a visual 
representation of the values through our strategic storytelling process. Working 
with a visual journeymap, the leaders were reminded of the unique attitudes, 
emotions, components and process used in creating them. The journeymaps 
reinforced engagement amongst the leaders and ultimately every Fortis employee 
with engaging illustrations depicting the values in meaningful scenarios. 

We arrived at an metaphorical illustration of a home after presenting several 
concepts to the client. During the journeymap sessions, we would ask thought 
provoking questions to draw the leaders out. We illustrated the scenarios as the 
ideas came forth which in turn fostered lively debates and suggestions which we 
captured and integrated into the illustrations. Next, we refined our journeymaps to 
focus on key discussion points and set them up for a company-wide rollout. 

WE HELP FORTIS BC BUILD ENGAGEMENT 
WITH ITS NEW VALUES AMONGST IT’S 
LEADERSHIP GROUPS.

Services
»  Content strategy  
    + critical path
»  Interviews
»  Creative concept and  
 design direction
»  Copywriting
»  Artwork production
»  Digital rendering

Advantages
»  Builds engagement
»  Team building
»  Business clarity
»  Informs, guides, inspires
»  Memorable

Scope
» Discovery 
»  Journeymaps
»  Storytelling
» Concept and design
»  Illustrations

12.0  CASESTUDIES
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STOP CUTTING

NO - TURN IT DOWN!

COME PARTY!

CUSTOMER
U

YAY!!

STOP!

SUPERVISOR

HOLD ONTO THE RAIL!

RESPECTFUL
We are respectful,  
honest and ethical

SAFE
We always put 

safety first

PROGRESSIVE
We continually seek 

better ways

CUSTOMER 
CENTRIC

We value the 
customers’ business

COLLABORATIVE
We work as one 

company, one team 
with shared success

CUSTOMER

CUSTOMER

COME PARTY!

NO - TURN IT DOWN!

YAY!!

FORTIS BC 
Journeymap: Using 
a common home as 
a visual metaphor to 
demonstrate the new 
corporate values 
at work.

Clearing leaves –
supports how we don’t 
become complacent 
and are aware of our 
hazards.

Person holding the 
ladder shows how we 
support each other and 
take responsibility for 
ourselves and others.

The deck party and 
the complaints from 
neighbours could also 
show how our goals     
are misaligned.

WE LIVE OUR FIVE 
VALUES EVERY DAY

13 06 04

We meet our customers’ energy demands, today 
and in the future: We are Safe; Customer Centric; 
Collaborative; Respectful and Progressive.
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A Proud Canadian Shipbuilder  /  www.seaspan.com
With over a century of successful operations on the west coast, Seaspan is 
a major player in the economy of the Pacfic Northwest. In 2011, the Federal 
Government sent out an RFP for the National Shipyard Procurement Strategy 
(NSS). Coastlines was asked to review the documents, integrate and prepare the 
materials, create artwork and help construct a visual timeline. Then we helped 
produce the bid documents and manage the production process. 

We created an integrated promotional campaign to promote and differentiate 
the Seaspan brand and the West Coast with brand logo, brand icons, respon-
sive website with video, maps, gallery and testimonials. The campaign included 
location photoshoots, copy and messaging development, taglines and themes. 
Printmedia, billboards and online advertisements were created to promote 
Seaspan’s involvement both in Vancouver and Ottawa. With a more ‘humanized 
and authentic’ approach, the bid was ultimately successful.

HR strategy and promotional campaign 
To drive their important HR strategy, we created a brand theme, logo, including 
promotional brochure to attract engineers and executives to Seaspan, relocate 
and work on the West Coast. We created compelling and relevant information 
about Seaspan and its rich heritage as the foremost and shipbuilder on the coast, 
the career opportunites in shipbuildng and overall vision for NSS. The goal was 
to present Seaspan and Vancouver as a worthy career choice for industry 
professionals and to be handed out directly at careers fairs and trade shows.

Services
»  Brand strategy
» Corporate identity
»  Creative concept and  
 design direction
»  Collateral material design 
»  Website design
»  CMS development
» Location photoshoots
» Digital imaging

Advantages
»  Lends brand authenticity
»  New brand platform to be
 used by all of Seaspan
»  Demonstrates global level  
 of leadership and 
 professionalism
»  Site creates value for  
 stakeholders & employees
» Established a unique 
 defensible market position
 across Canada

Scope
» Discovery + analysis
»  Strategy + critical path
»  Logo and identity
» Information architecture
» Concept and design
»  Website design and 
 CMS development
» Testing, deployment
»  Infographics
» Brochure creative

HOW DOES A CANADIAN SHIPBUILDER  
TAKE DOWN THE LARGEST SHIPBUILDING  
BID IN CANADIAN HISTORY?
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OFSV is a replacement class to four CCG vessels home-ported on both 
coasts. The vessels will support critical science research and ecosystem-
based management off the Canadian coast. OFSVs will conduct fisheries 
and oceanographic survey missions, sampling at up to 2,500 m in depth. 
Design priorities will be for quiet operations and modern deck trawl gear.

The numbers 3 vessels

Highlights Modern gear for surveys up to approximately  
2,500 m depth. Quieted operations

Displacement Approximately 3,200 tons

LxW 63.3 m (208 ft.) x 16 m (52.5 ft.)

Speed (maximum) Approximately 12.5 knots

Endurance Sustained operations for 31 days

Crew 36 (approximately 23 core/  
approximately 13 science) 

Rendering provided with permission of the Canadian Coast Guard

Commemorating the Official Start of Construction on the first National Shipbuilding Procurement Strategy (NSPS) 
ship, the Canadian Coast Guard’s (CCG) Offshore Fisheries Science Vessel (OFSV) at Vancouver Shipyards.

  Offshore Fisheries Science Vessel (OFSV)
  Canadian Coast Guard

  June 24, 2015

BU I LD ING SH IPS
 FOR CANADA BY CANADIANS

As of December 31, 2015

Direct, indirect and induced

Source: MNP Non-Combat Package Economic Impact Study 2016

NATIONAL SHIPBUILDING STRATEGY  
NON-COMBAT PACKAGE 

ECONOMIC BENEFITS TO CANADA \ 2012 - 2022

BUILDING A CANADIAN 
INDUSTRIAL BASE

www.seaspan.com

DBCAN
Fire Safety Equipment
- Lakeside, NS

Earls Marine Closures  
and Services  
Fire Safety Equipment
- Lakeside, NS

Diamond Sea Glaze
Shipside Weathertight Door, 
Portlights, Marine Outfitting  
- Langley, BC

Burrard Iron Works
Anchor Handling Equipment
- Vancouver, BC

PSI
Water Mist Fire Extinguishing 
System - Vancouver, BC

Ideal Welders
Pipe Spools - Annacis Island, BC

Young & Cunnigham Canada
Domestic Fresh Water
- St. Catherine’s ON

W&O Supply Canada
Ballast Water Treatment 
System, Centrifugal Pumps  
- Delta, BC

Harding Safety Canada
Boat & Handling Equipment
- Langley, BC

GEA Mechanical  
Equipment Canada
Fuel Oil Purifiers  
- Burlington, ON

Hermont Marine
Oily Water Separator
- St. Laurent, QC

Distribution of 
Contract Value By 
Size of Canadian 
Supplier

Number of Employees

SMALL: Less Than 250 Employees MEDIUM: Between 251– 500 LARGE: 500 +

56%40%

4%

Total Awarded 
Contracts To 
Suppliers Based 
In Canada

CANADA

LARGE

MEDIUM SMALL

89%

CHINA
4%

USA
4%

EUROPE
3%

2375  
FTEs 
(AVERAGE ANNUAL)

$6.6B+ 
OUTPUT

$3.1B+  
GDP 
(TOTAL CONTRIBUTION)

(TOTAL CONTRIBUTION)
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SCHNEIDER ELECTRIC IS A GLOBAL, ELECTRICAL PRODUCTS, SOFTWARE 
AND SOLUTIONS COMPANY. HOW DO YOU INCREASE BRAND AWARENESS  
IN TODAY’S COMPETITIVE GLOBAL MARKET?

Where energy and efficiency converge
As a global leader in energy and power solutions, Schneider needed visual 
communications that were consistent with their global brand standards, and 
conveyed the key information about their products to a number of different 
nationalities and language groups. 

We created promotional materials for the international product brand launch 
of the Acti 9 series of Circuit Breakers, and provided ongoing brand design and 
applied it to online banners, posters and exhibit assets. The communications 
materials portray people working in their own environments with authentic 
images of Schneider Electric’s products. 

Ongoing, we help customers find out how Schneider Electric’s products, software 
and unique solutions can benefit them. From exhibit assets, video production, 
motion graphics to microsites and detailed infographics, we create user based 
solutions to tell their story in the most compelling way possible.

SCHNEIDER ELECTRIC
ACTI 9 GLOBAL BRAND LAUNCH

      Safe             Efficient               Smart 

Services
»  Content planning 
 and organization
»  Creative concept and  
 design, art production 
»  Content and copy 
 development 
»  Proofing, review, 
 deployment, and 
 handover

Advantages
»  Establishes a unique,  
 position from competitors 
» Showcases product 
 innovation over 5 
 generations 
» Demonstrates the 
 integration and scalability  
 of Acti 9 
» Offers clear value for  
 customers

Scope
»  Series of brochures
»  Instore posters 
»  Online banners 
»  Print advertisements
»  Infographics
»  Tradeshow assets
»  Digital editing
» 3D rendering
»  Microsites
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Infographics for data centers and 
hospitals as applied to kakamonos. 
The idea was to show the staggering 
amount of energy data centers and 
hospitals consume. And, how utilizing 
Ecostruxure™ saves energy and 
improves margins. 

The challenge was to organize the 
information in such a way that it was 
quickly understood by busy people 
at the tradeshows.

Ongoing, Coastlines is creating 
interactive versions of the Infographics 
that allow the viewer to discover more 
information about each subject point.

%30
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HOW DO YOU MANAGE CHANGE FROM THE CURRENT REALITY? HOW WILL 
IT LOOK FROM WHERE WE ARE TODAY TO WHERE WE WANT TO BE? WHAT 
WILL BE THE DESIRED END RESULT?

Spectra Energy serves key links in the natural gas value chain. As a company with 
a growing network, capacity issues – scalable processes, programs, systems and 
tools were need to facilitate company wide changes. 

Management Of Change - Moc
Research shows most people think in pictures, yet the majority of corporate  
communications are always focused on words. By creating a journey map, and 
using it in conjunction with words, we can engage our audiences much more 
effectively and help teams to focus and envision the MOC process.

Our agency goals; communicate the journey from the company’s Current 
Reality CR to the Desired End Result DR while explaining key messages such as 
Consequences Of Change into an illustrated format. Elements of the illustration 
were used in key interactive presentations to raise awareness of the review as a 
tool to engage others and create their own MOC journey. Through workshop style 
sessions, we worked together facilitating imaginative conversation and collective 
ideas in this storybook inspired project.
 
The Desired End Result
The client has a memorable, engaging and playful process to manage change in 
compliance with regulations and corporate standards. 

SPECTRA ENERGY
BRAND VISIONING 

Services
»  Concept development
»  Client team workshops
»  Content development
» Digital illustrating
»  Copy editing, proofing
»  Vendor management

Advantages
»  Employees and 
 management   
 envision MOC process
»  Company-wide reference  
 to MOC visioning
»  Scalable vector Illustrations
»  Memorable, engaging and
 easy to facilitate

Scope
»  Visioning sessions
» Creative strategy
»  Infographics
»  Illustration 
»  Interactive 
»  Posters
»  Framed prints
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The colourful illustration depicts two kingdoms. The one on the right represents the current 
reality and the kingdom on the left depicts the desired end result. The bridge represents the 
MOC journey and the canyon represents the consequences of inaction. 



THANK YOU.


